Annex A

Food Waste Source Separation, Collection and Delivery to
Organic Resources Recovery Centre Phase 1 - ORRC1 (also known as O-PARK1)

Invitation for Expression of Interest

Purpose

1. This note is addressed to major food waste producers of the commercial and
industrial (C&I) sectors. It seeks their expression of interest (EOI) (non-binding) on
implementing food waste source separation, collection and delivery to Organic
Resources Recovery Centre Phase 1 (O-PARK1) and indicating the need of technical
support from the Government.

Background

2. In February 2014, the Government published “A Food Waste & Yard Waste Plan
for Hong Kong 2014-2022” (the Plan) which and maps out four strategies to tackle
food waste, namely reduction at source, reuse and donation, recyclable collection, and
turning food waste into energy.

3. The O-PARKI at Siu Ho Wan, North Lantau, is a key project under the Plan. It has
started intake food waste from the C&l sectors since July 2018 and is now ready to
convert 200 tonnes per day of food waste to biogas as renewable energy as well as
compost for agricultural use.

4. Support from the C&I establishments in source separation and delivery of adequate
food waste to O-PARKI is crucial to the effective operation of the O-PARKI1. A
number of C&lI sectors, including shopping malls, hotels, food factories and chain
restaurants etc., have indicated their support and commitment to deliver their source
separated food waste to the O-PARKI1, which helps divert food waste from landfills. To
provide support and facilitation on this worthwhile initiative, we have engaged service
contractor to provide the line management as well as frontline staff of all committed
C&I establishments with technical support, on how to separate food waste at source, as
well as on collection and transportation logistics through briefings/ trainings and site
visits.
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Benefits of Early Indication of the Expression of Interest

5. To better utilize the limited treatment capacity of the O-PARKI1, a quota allocation
system will be set up in order to distribute the operational capacity of the O-PARKI in
an open, fair and transparent manner when the demand of delivery exceeds its design
capacity. Therefore, C&I establishments who have an early indication of their interest
could enjoy the following benefits —

(a) an early participation would help the C&I establishments to secure a proper
outlet of their food waste well in advance of the rollout of the municipal solid
waste (MSW) charging scheme so as to avoid any last minute rush, or the risk

of not being able to secure any quota due to the limited capacity of the
O-PARKI;

(b)one of the criteria in assessing food waste producers’ applications for quota
allocation is past performance and track record. Hence, the C&I establishments
which have joined the food waste recycling at the O-PARKI1 earlier and have
consistently given satisfactory performance would enjoy some advantage over
the new comers;

(c) in the long run, subject to the level of MSW charges, C&I establishments in the
O-PARKI1 catchment would potentially save MSW charges on the food waste
portion generated as well as some transportation cost by delivering the source
separated food waste to the O-PARKI;

(d)the C&I establishments could have a better plan on their operation by taking
into account the need for source separation and collection of food waste through
early negotiation with a list of potential food waste collectors. Hence, the C&lI
establishments can make necessary arrangements that dovetail with the
operation of the facility in a timely manner;

(e)carbon emission reduction certificate would be awarded to participating
companies for official publications in the sustainability/ annual reports; and

(f) this would also enhance C&I establishments’ environmental friendly image and
in turn attract more environmentally conscious customers.
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Expression of Interest

6. Interested C&l sectors are invited to submit an EOI by completing the proforma
and returning it to the HKSAR Government by post or email to -

By Post: Environmental Protection Department
Organic Waste Infrastructure Group,
Room 1501-1504, 15™ floor
Chinachem Exchange Square
1 Hoi Wan Street, Quarry Bay Hong Kong

(Attn: Mr. William Chan)

By Email: oparkl@epd.gov.hk

Enquiries

7. For enquiries on this EOI, please contact Mr. William Chan, at (852)
3741 1357, or Mr. Samuel Luk (852) 3741 1426 at office hours, 9:00am — 5:30pm or
email to oparkl@epd.gov.hk
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For queries or register on the ORRC1 (also known as O-PARK1) for food waste recycling, please contact
Environmental Protection Department at Room 1501-04, 15/F, Chinachem Exchange Square, 1 Hoi Wan
Street, Quarry Bay, Hong Kong or on hotline : 3741 1357, email: oparkl@epd.gov.hk, or fax : 3528 0492 .
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